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Roles 
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Party Roles and Responsibilities 

SSC Provide panel chair; review post-STAR assessment doc 
and STAR panel report; provide management advice to 
PFMC 

Subcommittees Review update and data-moderate assessments, 
rebuilding analyses, and results of mop-up panel 

PFMC Provide panel reps from relevant groups 

NMFS Science Centers STAR panel logistics support: scheduling. ID STAR 
panel members, $ 
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Decision Tables in 
Groundfish Stock 
Assessments 

Field et al 2010. 



STAR requests to STAT 
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STAR	  Requests	  

Assessment	   Results	   Data	   Model	   Editorial	   Total	  

Aurora	   2	   5	   4	   0	   11	  

Bocaccio	   2	   9	   2	   2	   15	  

Darkblotched	   16	   0	   2	   0	   18	  

Longspine	  Thornyhead	   5	   2	   6	   2	   15	  

Petrale	   9	   3	   2	   2	   16	  

Rougheye/BlackspoMed	   9	   4	   0	   3	   16	  

Sanddab	   4	   3	   5	   1	   13	  

Shortspine	  Thornyhead	   10	   9	   11	   0	   30	  
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Benchmark, Data-Moderate and Update Assessment 
Review Workflow 

Post-STAR  
doc revision 

STAR panel: 
Technical review; 
Alt. model exploration;  
Endorse a base model. 

Rebuilding 
analysis (new 
or update) 

SSC review of 
STAR report and 
assessment; 
Council adoption 

Final Reports 

Rebuilding analysis? 

Yes 

No 

If serious 
issues, more 
modeling may 
be requested 
for Mop-up 
review 

Post-review  
doc revision 

Update 
rebuilding 
analysis, if 
needed 

SSC review of 
rebuilding & 
Mop-up review 

SSC 
review of 
update; 
Council 
adoption 

Council 
adoption 
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Is there a prior 
benchmark 

assessment? 

October November December January February March April May June July August September October  

Model building/improving 
Address prior review comments; 
Priors, fixed values; 
Review diagnostics/fix problems; 
Select base model, sensitivity testing. 

Data assembly and preparation: 
Surveys: stratification, index calculation; 
Catch: landings + discard (recent + hist.); 
Length/ages: expansion of data; 
Consult with GMT, GAP and industry 

Gather background fundamentals: 
Life history, fishery/management history; 
Begin organizing document and writing 
descriptive sections. 

SSC review 
of rebuilding 

Yes 

No 

Benchmark Assessment Timeline 

Post-STAR  
doc revision 

STAR panel: 
Technical review; Model 
exploration; Endorse a base 
model and alternatives. 

Rebuilding 
analysis (new 
or update) 

SSC review of 
STAR report and 
assessment; 
Council adoption 

Provide any additional 
model results for GMT 

Finish writing draft document; 
Internal review, distribute to STAR panel. 

Rebuilding analysis? 

Yes 

No 

Review prior 
assessment & 
recommendation; 
Convert to current 
SS version . 



Throughput	  
•  STAR-‐process	  output	  is	  highly	  constrained	  by	  available:	  

•  Reviewers	  
•  Scheduling	  constraints	  
•  May	  –	  July	  window	  
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Data	  
Readiness
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Need
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Review	  Window



The	  Disappearing	  Review	  Window	  
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2015	  STAR	  Panel	  Schedule	  -‐	  Discussion	  Draft
April May June

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 2 3 4 1 2 1 2 3 4 5 6

5 6 7 8 9 10 11 3 4 5 6 7 8 9 7 8 9 10 11 12 13
12 13 14 15 16 17 18 10 11 12 13 14 15 16 14 15 16 17 18 19 20
19 20 21 22 23 24 25 17 18 19 20 21 22 23 21 22 23 24 25 26 27
26 27 28 29 30 24 25 26 27 28 29 30 28 29 30

31

July August September
Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa

1 2 3 4 1 1 2 3 4 5
5 6 7 8 9 10 11 2 3 4 5 6 7 8 6 7 8 9 10 11 12
12 13 14 15 16 17 18 9 10 11 12 13 14 15 13 14 15 16 17 18 19
19 20 21 22 23 24 25 16 17 18 19 20 21 22 20 21 22 23 24 25 26
26 27 28 29 30 31 23 24 25 26 27 28 29 27 28 29 30

30 31

Council	  meeting Briefing	  Book	  Deadline	  for	  next	  Council	  meeting

Proposed	  STAR	  Panel	  Week Holiday

X	  	  X	  	  X	  	  X	  	  X	  
X	  	  X	  	  X	  	  X	   X	  	  X	  

X	  	  X	  
X	  	  X	  	  X	  	  X	  	  X	  
X	  	  X	  	  X	  	  X	  	  X	  

X	  	  X	  	  X	  	  X	  	  X	  

X	  	  X	  	  X	  	  X	  	  X	  
X	  	  X	  	  X	  	  X	  	  X	  

X	  	  X	  	  X	  	  X	  	  X	  

Too	  early	  –	  too	  late	  
No	  4-‐day	  weeks	  
No	  BB	  weeks	  
BB	  lead	  Kme	  



Strengths,	  Challenges	  and	  SoluKons	  

•  Strengths	  	  
•  Thorough,	  independent,	  transparent	  reviews	  meeTng	  

the	  requirements	  of	  the	  MSA	  and	  providing	  
informaTon	  necessary	  for	  decision	  making	  	  

•  Challenges	  
•  Limited	  number	  of	  slots	  to	  review	  benchmark	  

assessments	  in	  STAR	  panels	  limits	  number	  of	  
adequate	  assessments	  that	  can	  be	  reviewed	  each	  
year	  

•  SoluTons	  
•  Data	  moderate	  assessments	  require	  less	  review	  Tme	  
•  Updates	  allow	  for	  renewing	  benchmarks	  periodically	  
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Questions--discussion 


